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Cel przedmiotu
Students develop skills in the management of change, which are placed in various types of business entities. They gain knowledge and practical skills in preparation for the
changes in the organization, including: the recognition of employees resistance to change, take action to offset them, the choice of tactics and strategies for change.

Wymagania wstepne

Completion in the subject of human resource management, psychology of management

Zakres tematyczny

Content of lectures:

Definitions and the essence of the changes, the factors forcing changes, classification of changes. The relationship between management of changes and knowledge
management process. Psychosocial consequences of change, conditions of employees reaction on changes; employees behavior to changes. Stages of change. Types of
resistance to change. Lewin's model. The reasons for the resistance and methods of their prevention. Methods of eliminating resistance to change. Methods of forming a
positive attitude of employees towards change. Models to facilitate the acceptance of change. Building support for change. Management of employee participation in the
implementation of changes.

Content of class:
The factors forcing changes in organization. Psychosocial consequences of the changes. Behavior of employees towards changes and conditions of their reaction. Causes and
types of resistance to change. Methods to prevent and eliminate resistance to change. Building support for change. Stages of change. Tactics of their implementation.

Metody ksztatcenia
Discussion, case study, team working,

Efekty uczenia sie i metody weryfikacji osiggania efektéw uczenia sie

Opis efektu Symbole Metody weryfikacji Forma zajeé

efektow
Student can name and describe the behavior of employees toward changes and explain the ¢ aktywno$¢ w trakcie zajeé ® Wyktad
reasons of their reactions. Student shows reasons of resistance to change and methods of ® egzamin - ustny, opisowy, * Cwiczenia
overcoming them testowy i inne

® kolokwium

Student is able to identify methods for creating a positive employees attitude towards ¢ aktywnosé w trakcie zajeé ® Wyktad
change and models for facilitating acceptance of them ® egzamin - ustny, opisowy, * Cwiczenia

testowy i inne

kolokwium
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Opis efektu

Metody weryfikacji

Forma zajeé

Student explain the importance of organization culture to the change implementation. aktywno$¢ w trakcie zajeé ® Wyktad
Indicates the need for employee participation in the implementation of changes. egzamin - ustny, opisowy, * Cwiczenia
testowy i inne
kolokwium
Student is able to offer appropriate methods of management changes and identifies aktywno$¢ w trakcie zajeé ® Wyktad
factors to dynamize process of change. egzamin - ustny, opisowy, * Cwiczenia
testowy i inne
kolokwium
Student defines change, management of changes, identifies the factors forcing changes in aktywno$¢ w trakcie zajeé ® Wyktad
the company and presents the types of changes. Specifies psychosocial and organizational egzamin - ustny, opisowy, * Cwiczenia
consequences of the implementation of changes. testowy i inne
® kolokwium
Student is open to implementation of changes in organization. ® obserwacja i ocena aktywnosci ® Wyktad
na zajeciach * Cwiczenia

obserwacje i ocena umiejetnosci
praktycznych studenta

Warunki zaliczenia
Conditions for class credition:

the solution of problem involving the implementation of specific change in a particular organization. Score depends on: assessment of the situation (complete), skills analysis
and clarity of presentation. Students may obtain an assessment: identification of resistance to change; the designation of the methods to overcome resistance; and the choice
of tactics change and determine stages of implementing the changes.

Conditions for lectures credition:

exam with questions open.
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