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LEARNING OUTCOMES:

By the end of the course student should be able to:
use methods and techniques of group work
form desirable interpersonal relations
estimate the efficiency of subordinates’ work
manage the information
make a decision
solve problems in a creative way
organize personal work and work of subordinates
manage a change in organizations

Wymagania wstepne

Zakres tematyczny
During our course we will be focused on following issues:
Introduction to Sociology of Management
Organizational structures
Leadership in organizations;
Leadership in formal organizations
Leadership in informal organizations.
Motivation:
Emotive intellectuals.
Conflict in Organizations:
Sources of conflicts.
Positive & Negative Consequences of Conflict in Organizations.
Ways of Managing Conflict in Organizations.
Management diversity.
Employees Training and Development
Learning in Organizations
Organizational Human Resource Management
Work Anomie in an Organisation

Metody ksztatcenia

- active participation in class

- one essay
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- presentation in PPT format
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GRADING POLICY:

The final grades will be given according to the following rule:

- the amount of the received points in the limits:

100 % - 75.1 % of total possible points corresponds to the grade 5 (A)

75.0 % - 70.1 % corresponds to 4.5 (B)

70.0 % - 65.1 % corresponds to 4 (C)

65.0 % - 60.1 % corresponds to 3.5 (D)

60.0 % - 50.1 % corresponds to 3 (E)

50.0 % - 0 % corresponds to 2 (F)

. Class attendance and participations - students are to attend every class, fully prepared to participate in class discussions and activities 20%
2. Preparing an essay - 60% . Each student will prepare the essay and present some aspect of it to the class and lead the discussion.
3. Preparing of multimedia presentation - 20%. Each student will prepare the multimedia presentation about chosen problems of HRM.
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