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Cel przedmiotu
The acquisition of skills and competences in designing new production and service processes, as well as re-structuring existing ones. Mastering change management
techniques.

Wymagania wstepne
Basics of economics, Basics of management, Organisation of production systems, Modelling and simulation of production processes.

Zakres tematyczny
Lecture

Adjusting the organisational structure to the system and process management. The réle and place of innovation in the organisational structure. Process restructuring
management. Basics of designing new production and service processes. Value analysis in the restructuring of production and service processes. Re-engineering. Lean
manufacturing. “Just-in-time”. Kaizen's philosophy in economic processes. Target costing (target costs). Outsourcing, insourcing and franchising. Benchmarking and economic
intelligence in shaping production and service processes.

Project

Business system and process analysis. Re-engineering. Improving the organisational structure. Design, network, virtual and other structures. Competition and co-operation -
outsourcing, insourcing, world-sourcing. Strategic alliances. Lean manufacturing. Kaizen's philosophy.

Metody ksztatcenia
Conventional lecture.

Project - individual and group work of students using the literature and notes from lectures, round table discussion and exchange of ideas.

Efekty uczenia sie i metody weryfikacji osiggania efektéw uczenia sie

Opis efektu Symbole efektéw Metody weryfikacji Forma zajeé
The student is able to formulate and solve tasks, related to production engineering and ® KU17 ® projekt ® Projekt
management, applying a systemic approach while taking into account economic and innovative

aspects.

The student knows the basic methods, techniques and tools used to solve of complex tasks of ® K. W18 ® kolokwium ® Wyktad

engineering-economic-social related to the functioning of companies.

The student is able to think and act both creatively and entrepreneurially. ® K_K06 ® kolokwium ® Wyktad
® odpowied? ustna ® Projekt
The student has a thoroughly extensive knowledge of the branch of designing, organizing and ® K_WO05 ® kolokwium ® Wyktad

managing change processes in organizations
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Opis efektu Symbole efektéw Metody weryfikacji Forma zajeé
The student has an orderly, theoretical knowledge of integrated management systems. ® KW11 ® kolokwium ® Wyktad

Warunki zaliczenia

Lecture: Grading, on the basis of a written test, covering verification of the basic knowledge.

Project: Grading is based on the skills assessment component, related to the implementation of project tasks and the preparation of the report and the component for their "
defence" by the student.

Final rating: the arithmetical mean of grades from individual classes.
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