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Cel przedmiotu

To acquaint the student with the basic concepts and issues in the field of functioning and economic conditions of various forms of enterprise: entrepreneur and the enterprise,
organizational and legal forms of enterprises, fixed and current assets in the enterprise, organizational activity of the enterprise. Developing skills in understanding and
analyzing examples and practical cases thematically related to the thematic scope of the subject. Business management.

Wymagania wstepne

Zakres tematyczny
Lectures:

Introduction to the subject, familiarization with the program of lectures, the structure of classes and the form of crediting, familiarization with the available literature related to
the discussed issues, general outline of the subject matter. Traditional and electronic business: similarities and differences. Uncertainty and economic risk of the enterprise.
Stages of creating a new company. The essence of management. Business plan and its structure. SWOT analysis. Similarities and differences: corporate finance, personal
finance, public and EU finance. Equity and foreign capital. Fixed and current assets in the enterprise. Internal and external sources of financing business activities (including
primary own funds, proceeds from sales, EU funds, bank loans, leasing, shares, bonds). Outsourcing, franchising, crowdfunding and other forms as an opportunity for
entrepreneurship development. Company on the stock exchange. Investing. Derivative financial instruments market. A company in the euro area. Methods of securing the
enterprise against the exchange rate risk. Business management. Foreign direct investments and the company's development strategy. Rating and rating agencies. The
economic policy of the state and the functioning of the enterprise (e.g. in connection with the coronavirus). The fourth industrial revolution and its impact on the labor market.
Circular movement in the economy.

Exercises:

Introduction to the subject, familiarization with the program of exercises, the structure of classes and the form of credit, familiarization with the available literature related to the
discussed issues, a general outline of the subject matter. The essence of the enterprise and its activities. Organizational and legal forms of enterprises, types and types of
enterprises. Entrepreneur and entrepreneurship. Features of the entrepreneur. Financial burdens on enterprises, taxes. Tax havens and the functioning of companies. Influence
of inflation on economic activity. Microeconomics. Basics of the market functioning: demand and supply. The theory of consumer behavior. Market equilibrium. The role of
prices in the economy. Product pricing policy. Basics of producer economic decisions: profit, total income, marginal income, total cost, fixed cost, variable cost, average cost,
marginal cost, opportunity cost. Behavior of enterprises depending on the form of the market: enterprise in the market of perfect competition, monopolistic competition,
oligopoly, monopoly. Profit maximization and cost minimization in the enterprise. The production and service structure of enterprises. Material and warehouse management as
well as investment management. Employee payroll and remuneration systems. Types of working times. Employee and employer market. Financial indicators and financial
statements. The domestic and international environment of the enterprise. Marketing, promotion and corporate image. Company mission and goals. Competitiveness of the
enterprise. Benchmarking. Company innovations.

Metody ksztatcenia
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Lecture - conventional lecture using a projector, "brainstorming", "exchange of ideas”
Exercises - case analysis, classical problem method, discussion and group work.
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® dyskusja
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discussion
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other
The student is able to independently integrate the information obtained, make their ® aktywno$¢ w trakcie zaje¢ * Cwiczenia
interpretation and critical assessment, draw conclusions and formulate and ® dyskusja
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solution and discussion of the
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preparing the project

Warunki zaliczenia

The condition for passing the lectures is an oral exam. Exercises - activity, preparation and presentation of a project on issues included in the thematic scope, as well as
creating and presenting a business plan (with justification, critical look and available alternatives) for a selected emerging or existing enterprise (based on real or fictional data).
Final grade = 50% of the credit for the form of classes lecture + 50% of the grade for the credit for the form of classes exercises.
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