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The aim of the course is to transfer the knowledge and rules concerning the basic management functions: planning, organizing, directing and controlling people in companies.
Knowledge and understanding of different methods and concepts of business management.

Wymagania wstepne

Zakres tematyczny

The concept and the area of interest of the organization and management. The relationship between the organization and the environment - functions, goals, performance
criteria and the stages of development. The evolution and diffusion methods of organization and management. Policy and strategy process in organizations. Strategic analysis,
strategic management and planning. Organizational structures - dynamics and autodynamics. Social responsibility of organization, organizational pathologies. Motivating and
managing social potential. Power and leadership in organizations. Organizational control - mechanisms and determinants of effective control.

Metody ksztatcenia

Case studies, work group, project method.

Efekty uczenia sie i metody weryfikacji osiggania efektéw uczenia sie

Opis efektu

Student discusses in teams the presentations prepared by themselves and

their friends.

Students analyzes and solves the basic problems in the management of

organizations.

Symbole efektow  Metody weryfikacji Forma zaje¢
® dyskusja * Cwiczenia
® prezentacja
® Prezentacja * Cwiczenia
® dyskusja * Cwiczenia

Students has interdisciplinary knowledge, defines the essence of

management.

Warunki zaliczenia
Positive grade from the project of the organization.
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