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Cel przedmiotu
The main objective of the course is to provide knowledge on the methods and tools of strategic analysis and the importance of formulation and implementation the development
strategy ina company.

Wymagania wstepne

Zakres tematyczny

Lecture:

L1: The concept, origin and development of strategic management, stages of strategic management, strategic planning methodology.

L2: Document of the strategy.

L3: Balance Scorecard.

L4: Analysis of a further environment (the PEST method)

L5-L6: Analysis of the company's potentials (product life cycle, portfolio methods: McKinsey Matrix, Hofer's Matrix, BCG Matrix, SWOT analysis, strategic balance).
L7-L9: SWOT analysis, the process of formulation and implementation of development strategies

Project:

P1-P2: Situation diagnosis: input state: description of the solution (product/company), basic description of the product/service, current markets/customers, current offer
P3: Balance Scorecard - Customer.

P4: Balance Scorecard - Competition.

P5-P6: Report from the first part of the project - presentation

P7: PEST method - political and environment analysis

P8-P9: PEST method - social and technological analysis

P10-P11: SWOT analysis.

P12: Formulation of development strategy.

P13-P15: Presentation of the strategy of introducing a new company/new product to the market
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Metody ksztatcenia

Conventional lecture. Classes.

Efekty uczenia sie i metody weryfikacji osiggania efektéw uczenia sie

Opis efektu Symbole Metody weryfikacji Forma zaje¢
efektow

The student has an orderly, theoretical knowledge of strategic management, in particular: - the role of business ® kolokwium ® Wyktad

development strategies and their types, the drawing up of strategic plans, portfolio methods and the integrated

process of strategic management and marketing

The student is able to think and act both creatively and entrepreneurially. ¢ kolokwium
® projekt
Has an orderly, theoretical knowledge of decision support systems and knowledge management. ® kolokwium ¢ Wyktad
The student is able to obtain, integrate and interpret knowledge, draw conclusions and formulate opinions on the ¢ kolokwium
basis of catalogue entries issued by manufacturers of appliances, advertising material, information obtained from ® projekt

literature, databases and other modern means of communication, which relate to issues of mechanical engineering
and management methods in this field.

The student has knowledge of development trends and new developments in management, information technology, ® kolokwium ¢ Wyktad
manufacturing engineering.

The student has sophisticated skills and uses different techniques, in order to communicate with scientific and ® kolokwium
other communities; this includes a certain facility in an internationally recognised foreign language(s), for ® projekt
Management and Production Engineering.

The student is able to obtain information from literature, databases and other sources and is able to integrate, ® kolokwium
interpret and critically evaluate it, as well as draw conclusions, therefrom, both formulating it and sufficiently justify ® projekt
opinions on it.

The student understands the importance of the non-technical aspects and effects of engineering, including their ® kolokwium
impact on the environment; the student is aware of the responsibilities resulting from decisions taken in this regard. ® projekt

Warunki zaliczenia

Lecture: graded credit

The rating is issued based on a written test covering the verification of the knowledge of the issues from the curriculum.
Class: graded credit

Assessment: 50%L, 50% Class.

The rating is determined based on the results of the test - evaluation of skills related to the performance of exercise tasks.
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