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Cel przedmiotu
Student is familiar with the use of methods and tools of strategic management control systems in the practice of international business management.

Wymagania wstepne
None.

Zakres tematyczny
Concepts of management control systems. The methods and tools of management control systems. Strategic management control systems characteristics. Process approach
in MCSs - identification, analysis and development of processes. Management control systems maturity model.

Metody ksztatcenia
Group work, case study presentation, discussion

Efekty uczenia sie i metody weryfikacji osiggania efektéw uczenia sie

Opis efektu Symbole efektéw Metody weryfikacji Forma zajeé¢
Student knows, describes and compares different methods and tools of ® biezaca kontrola na zajeciach ® Cwiczenia
strategic management control systems.

Student is familiar with the different problems concerning the use of ® obserwacja i ocena aktywnosci na * Cwiczenia
management control systems within the enterprises. zajeciach

Student is able to use received information to economic analysis. ® kolokwium * Cwiczenia
Student interprets the MCSs processes in an enterprise. ® dyskusja * Cwiczenia
Student is open to use the new methods and tools in MCSs. ® biezaca kontrola na zajeciach * Cwiczenia

Warunki zaliczenia

Learning outcomes will be verified by evaluation of a project and a final test.
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